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INTRODUCTION 
The 2019 AGM is a major milestone in the history of cricket in Hong Kong. The board elected at this 
AGM will be the first under the new constitution and as such it signifies a ‘brave new world’ from 
which the organization can shape the future of the sport in Hong Kong.  
 
Direction of travel  
The past four years have seen the most significant developments for cricket in Hong Kong for a 
generation. The new constitution voted into place at a 2018 EGM sees Cricket Hong Kong reshape as 
a modern professional sports body.  This is the culmination of much effort on the part of many 
people to reset the organization so that the sport can thrive for decades to come.  
 
Whilst the Governance change has been taking shape, the organisation has not remained static. The 
past few years have seen the implementation of a new brand identity, new development 
programmes, new facilities, professionalization of our national players (who have participated in two 
T20 World Cups, finished 3rd in the World Cricket League Championship and qualified for the 
prestigious Asia Cup) and the re-establishment of Hong Kong as a host of major international events. 
There are significant steps forward that have been the result of much hard work by many people; 
employees, EXCO members and other volunteers.   
 
Organisation  
The previous constitution was first written in 1968 when the Hong Kong Cricket Association was 
established to oversee the management of domestic leagues. The role of the organization has grown 
and changed enormously since then, building on the three key pillars of international high 
performance, domestic participation and development programmes. In the modern, commercially 
driven world of sport, we need to create an executive team that has the experience and capability to 
drive cricket further forward and fulfil its potential in Hong Kong.  This will be a major task for the 
new board.  
 
Brand  
To reflect the changing role of the organization, the more commercial focus and to emphasize the 
position of cricket in contemporary Hong Kong, a new identity was created and launched in 2016.  
The new Cricket HK identity, with a stylized ‘bauhinia’ device and a shift in primary colour from blue 
to red reflects the Hong Kong identity and gives the organization a far more contemporary and 
dynamic feel.  
 
Commercial  
Over the past three years, we have seen a number of new commercial partners sign-up to support 
cricket in Hong Kong. These partnerships, along with new ones, are growing as partners see the 
value in supporting the work of Cricket Hong Kong. Beyond just financial value, the brand value of 
association with global businesses including Hublot, Accenture, KPMG, Page Group and Virgin 
Atlantic is enormous and is setting the organization up for further development in this area.   



 
 
 
 
Major Events  
In 2016 a new event, the T20 Blitz was formed as a way for our national players to get more T20 
experience. It was a domestic event with the notable addition of Michael Clarke.  By 2018 it had 
grown to become an international event with many star name players and over 11million viewers 
through a live stream. In 2018 it was broadcast live on TV as well as via a digital stream and the 
event production was taken to a world class level. Over 30 million people viewed the event which 
saw KPMG come on board as title sponsors.  In 2017, ‘The Sixes’ was re-established as ‘The Hong 
Kong World Sixes’ and despite its absence from the calendar for several years, was well supported 
by full member nations and was viewed by tens of millions around the world. A new partnership 
with Sunset + Vine saw the TV set-up taken to a new level and a platform for future growth 
established. The past two events required significant investment from Cricket Hong Kong which 
came in the form of a loan from Cricket Hong Kong to the operating company China Cricket 
International Limited. This loan will be cleared, and a new revenue stream generated through 
coming years as the combined and globally unique Hong Kong World Festival of Cricket gains a 
foothold in the global cricketing calendar with the first edition scheduled for November 2019.  

 
 
 
 
 

ANNUAL REPORT FOR THE PERIOD 1 JANUARY 2017 to 30 JUNE 2018 
Financial Results 
Cricket Hong Kong’s (“CHK”) normal business activities as the national governing body for 
cricket in Hong Kong operated at surplus of $4.3m for the 18-month period 1 January 2017 
to 30 June 2018. However, CHK recorded a net overall deficit of $12,5m which was 
attributable to the capital expenditure on Gin Drinkers Bay ($6.6m) and the provision 
against loans advanced to China Cricket International Limited (“CCIL”) (a subsidiary of CHK) 
for the running of the Hong Kong Global Sixes and the T20 Blitz ($10.3m).  

 
This has resulted in a 91% reduction in total reserves to $1.1m and it is imperative that CHK 
seek to replenish these reserves over the coming two financial years, primarily through the 
repayment by CCIL of the loans owing which currently amount to $12.9m. 

 
Financial Outlook 
CHK is heavily dependent on funding from the ICC and Hong Kong Government.  

 
The ICC supplies substantial funding for CHK’s principal activities, which are high-
performance cricket and participation growth. This funding is awarded according to various 
delivery-based criteria that include international performance and increases in participation. 
Consequently, CHK has adjusted its strategy in the past year to ensure that the level of this 
valuable funding remains consistent, and in some areas increased. CHK will continue to align 
its operations in line with ICC strategy. 



 
 
 
Similarly, CHK has also aligned its strategy and action plans to ensure it is able to take 
advantage of the various funding sources that the Hong Kong government offers for 
national governing bodies and ensure that our strategies meet the government’s prorities. 

 
The CCIL subsidiary are confident of fully repaying the indebtedness to CHK over the coming 
3 years, with a recovery of 50% of the outstanding loan payable by the end of the 2019 
calendar year.  
 
The HKSAR Government will, subject to sign-off, provide $2.85m funding towards the capital 
expenditure of $6.6m incurred by CHK on the Gin Drinkers Bay development. 
 
The strategic plan includes building a strong financial foundation to support the future 
development of cricket in Hong Kong.  
 
Participation 
Our participation results for the period remained static and indicated that a re-evaluation of 
our efforts in this important area was required. 
 
For the previous financial year, there were 1,401 registered cricketers comprising 607 (96 
female) senior players and 794 (42 female) youth players. 
 
The future participation strategy has set ambitious targets 
for growth in all areas, particularly in the female and youth 
areas and we are confident that these targets will be met 
year-on-year. 
 
Future Developments for Cricket Hong Kong 
There are 3 key elements to the CHK strategic plan through 
to 2023: 

 
PARTICIPATION: 
To be the fastest growing team sport in Hong Kong 
 
PERFORMANCE: 
To be the best performing team sport in Hong Kong 
 
SUSTAINABILITY: 
Implementation of the strategies through a robust 
and transparent governance structure that acts in 
the best interest of Hong Kong Cricket and develops 
successful partnerships and generates funds to drive 
cricket’s growth and excellence. 

  
 

 



 
 
 

In delivering this strategy, the following actions have been implemented: 
 

1. Governance 
• Successfully adopt (and have audited) a revised constitution that fully reflects 

Best Practices for governance of an NGB and exceeds ICC and HKSAR 
Government minimum criteria. 

• Extend CHK’s inclusiveness to all cricket in Hong Kong including high 
performance, development and league and modified cricket activities. 

• Prioritise the development and enhancement of: 
o High Performance (HP) Cricket (Representative Teams and Elite 

Cricketers and Officials).  
o Recreational Cricket (traditional and modified game formats). 
o Game growth including Participation, Pathways and Grassroot 

Engagement. 
o CHK being regarded as a world class organisation and contributing 

positively to the growth of cricket in Hong Kong, China and the East 
Asian region.  

• Redefine CHK’s group corporate and financial structure including related 
entities and ensure that they all meet required corporate governance and 
financial reporting standards and that all stakeholders are aware of these 
relationships. 

 
2. Strategy and Business Planning 

• Implement half-yearly monitoring of the CHK strategic plan and include a 
detailed report on progress in Annual Reports. 

• Annual Business Plans (including budgets, resources and measurable 
outcomes) aligned to strategic priorities and ICC membership requirements. 

 
3. Organisational & Operational 

• An adjusted organisational structure which is aligned to the revised 
governance structure and strategy of CHK. 

• Implementation of a rolling 3-year financial and administration action plan 
designed to enhance overall organisational effectiveness and service delivery. 

• Develop CHK into an employer of choice and adopt best practice in human 
capital management. 



 
 
 

• Review and adaptation of systems, procedures 
and working practices and ensure that these reflect 
the priorities of a modern and well managed NGB 
including enhanced data capturing and retention, 
information analysis and dissemination, and data 
protection. 
 
4. Stakeholder Engagement 
• A calendar of regular interaction with all 
stakeholders including ongoing engagement with 
upper levels government on key areas in sports 
development policy.  
• The implementation of a Youth Committee to 
represent the best interests of boys’ and girls’ 
teams in the youth leagues and ensure continued 
growth of this key participation area. 
• Identify and exploit funding opportunities from 
external bodies to support the development of 
cricket: 

o Facilities Development (HP and community cricket) 
o Development of community participation 

 
5. Commercial 

• Implement a phased commercial plan focusing on the commercial assets of 
CHK. 

• Appoint a consultant to advise and manage a revised Communications 
Strategy that emphasises greater relationships with all stakeholders and 
especially the media and exploit the commercial assets of CHK 

• Revise website and social media platforms into a commercial asset that forms 
an integral part of the commercial strategy.  

• Constitute a quasi-
independent charitable 
foundation to raise funding to 
assist the development of 
community cricket. 

• Redefine the role of CCIL in the 
commercial activities of CHK 
and ensure the two businesses 
operate collaboratively but 
exclusively. 

 
6. Participation 

• Undertake a review of all aspects of community cricket development in Hong 
Kong and align to stakeholder expectations. 

• Ascertain accurate participation data and set achievable growth targets.  



 
 
 

• Ensure that all who want to play cricket in Hong Kong are accommodated by 
CHK by 2020. 

 
7. High Performance 

• Identify appropriate resources and structures to be invested in the training 
and development of Hong Kong representative teams under the High 
Performance department. 

• Engage with key stakeholders to develop a national training centre by 2020 
for performance cricket which is regarded as fundamental to the future 
success of cricket in Hong Kong. 

• Prepare HP strategy and actions plans to 2027 and use these to apply ICC for 
investment grants 
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